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1. Introduction & Rationale
Scoil Mhuire Glenties is committed to providing a consistent and high-quality education for all pupils. Under the Education (Welfare) Act 2000, regular school attendance is a legal requirement. As a DEIS school, we recognize that attendance and retention are core pillars of our school planning and are essential to improving educational outcomes for all our students.

2. School Hours
School Start Time: 9:20 AM
School Finish Time: 3:00 PM
Morning "Soft Start": From 9:20 AM to 9:40 AM, the school operates a "Soft Start" period. This time is dedicated to fun, low-pressure activities designed to entice children to be on time and to foster a positive start to the school day.

3. DEIS Plan: Attendance & Retention
Attendance and retention are central to our DEIS Action Plan. Rather than focusing on individual "perfect attendance" awards, which can be exclusionary, we focus on:
Incentivising Attendance: We use "Fun Activity Days" to boost attendance. These activities are strategically scheduled on specific days where internal data shows a trend of higher absences.
Inclusive Engagement: We do not use certificates for full attendance. We believe in rewarding effort and engagement across the whole school community through shared positive experiences.
Retention Strategies: Monitoring transitions between classes and into secondary school to ensure every child remains within the education system.

4. Recording Absences via Aladdin
Scoil Mhuire uses the Aladdin Schools platform to maintain the digital roll book.
Absence Reasons: Parents are required to submit the reason for every absence via the Aladdin Connect App.
Late Arrivals/Early Leavings: All pupils arriving after 9:40 AM or leaving before 3:00 PM must be signed in/out via the school office, and the time/reason will be logged on Aladdin.
Monitoring: The school leadership team reviews Aladdin attendance reports weekly to identify patterns and offer support to families where necessary.

5. Monitoring & Escalation Procedures
We aim to support families early rather than waiting for legal thresholds. Our monitoring process is as follows:
· Ten Days Absence: The school begins formal monitoring of any pupil who reaches 10 days of absence. The class teacher or Principal may contact parents for an informal check-in to see if any supports are needed.
· 15 Days Absence (Warning Letter): If a child reaches 15 days of absence, a Warning Letter is sent to parents. This letter serves to highlight the total time missed and reminds parents of the legal reporting requirements at 20 days.
· 20 Days Absence (Tusla Referral): In accordance with the Education (Welfare) Act, once a child reaches 20 days of absence (for any reason, including illness), the school is legally mandated to report this to Tusla Education Support Service (TESS).

6. Parental Responsibilities
To ensure the safety and wellbeing of all pupils, parents are requested to:
1. Ensure children arrive at school on time.
2. Log all absences immediately via Aladdin Connect.
3. Notify the school in advance of any necessary early collections.
4. Avoid taking holidays during term time, as these significantly impact a child's learning and count toward the 20-day Tusla threshold.

7. Support Structures
If a family is experiencing difficulty with school attendance, we encourage them to contact the school Principal. We work closely with the Educational Welfare Officer (EWO) and other support services to assist families in ensuring their children can access their full education.

Adopted and Ratified by the Board of Management: April 2026. 
This will be reviewed in line with our DEIS Plan as we review and evaluate targets and trends across Aladdin. 

Signed 							Date:
 __________________________				_____________________________
Chairperson 
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